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Respond to Changing Economic Environment

U New Construction

U Investment Income

U Inflation

U Consumer Confidence

U Sales and Use Tax Volatility
U Global Considerations

U Workforce Market Pressures
U Low Unemployment

U Great Resignation
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Commission Priorities

Update the Comprehensive Plan
Increase Funding for Roads & Bridges
Implement Market Adjustments/ COLA
Increase Funding for Facility Maintenance
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/ INVESTING in CLAY COUNTY
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2023 Proposed Fiscal Year Budgetis. . ..
Investing in Public Safety
Investing In our Infrastructure
Investing In our People



Citizens of Clay

Coqnt

7th Circuit Court

Circuit & Associate
ludges

ircuit Clerk & Judicia
Information Systems

Family Court Services [

Office of Dispute
Resolution

County Commission

Legal Counsel

County Administrator

Administrative
Support

Administration

Human Resources

Communications &
Tourism

Planning & Zoning

Public Administrator

Deputy County
Administrator

Facilities

Park Administration,

Operations &
Maintenance

Historical Sites

Airport

Administrative
Services Officer

Information
Technology

e County Clerk Office

Record of Deeds
Office

et 1112 NIl Manageme

Deputy County
Administrator

Highway

Eastern Parks

Park GolfCourse

ParkTraik

Elected Office Holder:

Auditor

Prosecuto

Sheriff




) INVESTING In CLAY COUNTY

' Total Budget

2021 2022 2023 %
Adopted Adopted Proposed Change
$101,436,65¢ $118,703,26¢ $129,963,21: 9.7%
ARPA & ER $17,641,49t $23,504,39]
Funding
Bono $9,521,85¢ $5,053,96¢ $1,634,69¢
Funding
Total $110,958,51( $141,398,73: $155,102,29¢

General Fund Includes Mill Levy Roll back of 0.0088



Budget by the NumberRevenue Sources

Misc Outside Funding  Retail Sales
5% 3% 1%

Transfers
7%
Fees, Fines, Leases &
Licenses
12%

Property Tax
4%

Sales Tax
31%

Reserves
37%




Budget by the NumbersSales Tax

TYPE OF SALES TAX

Use Tax,
$9,000,000.00

General Sales Allocation

TIF Fund, 10.0%

LE Cap Reserve, 0.1%
Emergency Communications, 2.0%

Law Enforcement Sales Tax,
$5,490,000.00

Law Enforcement,
27 2%

Parks, 1.4%
Road & Bridge, 7.2%

General Sales Tax,
$33,000,000.00

General Fund, 52.0%




Budget by the Numbers

Sales Tax Allocation

Use Tax - Parks Misc Funds
4% 2% General Fund

Use Tax - Highway 17%
7%
Use Tax - Capital

6% Road & Bridge
5%
Parks
TIF Fund 1%
10%

LE Cap Reserve
0%

Emergency Communications
2%

Law Enforcement
46%

Property Tax Allocation

General Fund
26%

Road & Bridge
Fund
74%




Budget by the Numbers
- 2023 Proposed Expenditures

Transfers
Reserve 8%
5%
Capital

8%

Personnel

(+]
Commodities 44%

7%

Contractual
28%



INVESTING In CLAY COUNTY

Countywide Proposed Expenditure Budget

155,102,298

$129,963,211
$119,216,747
I $113,227,563

Total Authorization Less ARPA/Bonds Less Transfers Less Reserves
{Operating Budget)



INVESTING $113,227,563

PROPOSED OPERATING BUDGETS

Airport Reassment Office
2% 4%

Health Fund
8%

Public Safety
37%

Road & Bridge
14%

General Services
26%
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PUBLIC SAFETY SERVICES EXPENDITURES
) . Public
Medlcalzlf;amlner; dministrator, 2%
6 911 service, 3% Commodities
- 4%

Prosecutor, 10%
Contractual
18%

Juvenile, 12%

Personnel
71%

Sheriff, 66%
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In our People

INVESTING In PUBLIC SAFETY

0 Cdzf f @& Cdzy RSR t K
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U0 Funded New Positions:
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Enforcement Unit

0 Victim Advocate

U Upgraded a Pattime Criminal Investigator to Fulme

U

U

|
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Two (2) Deputy Juvenile Officers
Increased Partime Deputy Juvenile Hours



INVESTING in PUBLIC SAFETY

... In our Equipment & Facllities
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Relocation costs for Consolidated Dispatch Center 4
+SKAOf S& FT2NJ t NPaSOdzi 2 NQE
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Technology Upgrades for Courtrooms

Safety Improvements at Detention Facility

Safety Improvements and Upgrades at Rooney Justice Center

CcC. C- C-C:-Cc-Cc-Cc: -



INVESTING in INFRASTRUCTURE: $29,5;

OPERATIONS PROPOSED EXPENDITURES
Facilities Capital
12% 12% Personnel

24%

Commodities

] 22%
Road & Bridge

o,
Parks 53%

35%

Contractual
42%



In Projects

U Comprehensive Plan Update

Design for the Stockdale Bridge Replacemes
Annual Road Preservation Program & Bridgs
Maintenance Program
Box Culvert Maintenance Program (APRA Funding)

Fuel Pump System Upgrade

/| N2gQa / NBS]T [F322y C2NDS al Ay tdzyLl {1
Highway Sign Shop Roof Repair

Administration North Door Replacement

Path Restoration and Bunker Renovations at Golf Course

c:
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... In Equipment

Replacement Vehicle Program
Replacement Mowers

Replacement of Pontoon and Fishing BoZies

Replacement of Roadwork Equipment
Frontend Loader
Golf Course Material Storage Facility




INVESTING iIn OUR PEOPLE

2023 Market Adjustment/Merit Pool
of 8%

2023 Allocation for Salary
Compression Issues

Funded Technical Training and
Supervisor Training

Maintain Flexibility to Stay
Competitive



